Cabinet Meeting Agenda
Date: Wednesday, October 14th, 2020
Time: 4:00 PM
Facilitators: Kelsey Rios, President
Call to order

II.

A. Roll Call- Kelsey Rios- President, Lily Heidger- Vice President, Carlie
Blackburn- Chief of staff, Ryan george- director of student feedback, Gracie
Jordan- Directory of student orgs, Chartasia Ervin- Director of special initiatives,
Dr. Michelle Johnston- President, Micheal Butcher-Dean of Students and Title xi
coordinator, Dr. Jason Umfress- Vice President for Student Affairs and
enrollment manager.
Old Business
A. Ryan George, Director of Student Feedback
1. Campus Climate Survey- Just went out and is already a success. We need
to find ways to make sure people continue to take the survey.
B. Chartasia Ervin, Director of Special Initiatives
1. Town Hall, October 15th- at 7pm, make sure to share and attend. It won’t
be a mask v. no mask it will just be a town hall.
C. Kelsey Rios, President
1. Let’s Talk Coastal- It went well. Many students still don’t know that this
is what happened, and some don’t know the correct layout of the situation
on campus. There seems to be a lag of information. Possibly do another
one or bring it up in Town Hall, and reach out to anyone in the police
department to join.

2. Diversity Commission Update- Diversity will be able to work with The
Policy Initiatives. If anything comes up concerning Diversity relay to
Kelsey.
III.

New Business
A. President Johnston
1. State of the Collegea) Three most important aspects of SGA- being eyes and ears for the
student, collecting ideas, Being visible on campus, Extending the
reputation of the campus.
b) The mission of the College-To provide student-centered,
comprehensive career development programs and services that empower
both students and alumni to achieve their lifelong career goals.

c) Importance of student success- We are focused and work towards
the success of students and working towards graduation. 2019
grads will earn 1.2 million dollars more than graduates that did not
attend CCGA. Over 75% of our students that graduate stay in the
Coastal Georgia region.
d) Enrollment- This summer we had the highest summer enrollment
in the history of the college, and it has been growing
consecutively. 3,457 students and 102 more students register for
second session courses. Students ranging from 35 states and 20
countries We only had a small decline in enrollment after
COVID-19
e) Top five majors are business, health sciences, biology,
psychology, and criminal justice. Recent Degrees are the first
bachelors of hospitality and tourism in the state of Georgia. We’ve
also added a bachelor of Environmental Science recent . Newest
degree is the bachelors of Data Science.
f) Economic Impact- The college has made a huge positive increase
in the economy. The college makes a difference and adds a lot of
jobs in the community. By bringing students or employees in we
are also bringing people to the businesses here.
g) The Residence Halls are getting close to maxing out.
h) After sharing and showing the beauty of the college we have had
people reaching out to give to the college because they fell in love
with the campus and community, so share the beauty of our
campus.

i) COVID numbers- We’ve had five direct cases in the last month,
and there have been 5 in direct cases reported. No students in
quarantine in CPA as of October 13th. Remember to wear your
mask, social distance, and sanitize.
j) Commencement- Fall will be a face-to-face commencement. We
want to have students and guests sign up for a time to get their
diploma and pictures. Everyone will be required to wear a mask,
but we want to give students the ability to have commencement
that’s as normal as possible. May graduates will also be able to
graduate in fall.
i)
SGA’s Ideas- Outdoor options or having Virtual Plus as a
backup. Alphabetically or by major. We also need to make
sure to celebrate our students on Campus. We could also
have a drive by or parade. Another Idea could be having
graduation by major at different times.. We could split up
the bigger majors or combine smaller majors if needed.

k) Spring Break- We are planning to move forward to have spring
break as planned.
l) We are having an accreditation review process coming up soon.
This happens every ten years, and we will be looked at and
monitored. Look out for more information about this.

B. Lily Heidger, Vice President
1. Senate Meeting Reporta) Improvement in Residence Halls- They look cleaner including
halls, laundry machines, etc..
b) Some senators are setting up a google account to get feedback
from students
c) Discussed adding trash cans into residence hall- There will be a
two week trial period to test it out.
d) Senator meeting about grad school counseling to better advocate
e) meeting with dining services to give feedback about the dining hall
and food
f) They are continuing to push the flyers for COVID response.

C. Carlie Blackburn, Chief Of Staff- Minutes 10/7/2020 approved.
D. Ryan George- Survey went out today, so far we have 36 responses. how will we
use our feedback to relay the information to faculty and students to help our
campus. Also wants to revamp the coastal concerns. Layout feedback for students
and President Johnston. Remember to push out survey so that we continue to get
information

E. Tasia Ervin- Town Hall October 15th in the conference center at 7pm
1. Kelsey, Dr. Butcher, Dr. Vargas, Quinton, President Johnston will be on
the panel. We will address campus concerns and Covid-19. Psych Club
will be taking pictures. Checking to possibly get nursing staff.
2. Will be posting flyers and sandwich boards. Also sharing on instagram.

F. Kelsey Rios, Initiatives- Will be giving more information about initiatives after
our meetings this week. Working on how to continue to create a sustainable
government. We want to leave a lasting effect with what we’re completing on
campus.
G. Micheal Butcher- Having transitioned to a four year institution here has
contributed a lot to the community.
H. Jason Umfress- We will be continuing our Safety Walks to determine what we
could do better and fix concerning our safety.

IV.

Advisor Reports

A. Micheal Butcher- Having transitioned to a four year institution here has contributed a lot
to the community. There will be a candidate for Director of Housing to interview and be
on the lookout for more information and encourage others to go.
B. Jason Umfress- We will be continuing our Safety Walks to determine what we could do
better and fix concerning our safety. It will be scheduled soon so look out for that and
please try to come.
V.
Adjournment

